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Avaintain a world class Environmental Studies Program
AStrengthen relationship with BGU

Antegrate Arava Institute into BGU course listings, BGU website and BGU
overseas studies recruitment efforts

ASubmit faculty for BGU adjunct status

AContinue Arava Program (undergraduate) & Desert Studies Environmental
Studies Specialization Joint Masters

Antroduction of Minor in Environmental Studies i Fall 2010

/& new Masters Programs i Energy & the Environment and Environmental
Policy

ASummer Program development
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Auild a new dorm i Add capacity for 32 more students but limit student
numbers to 60 (according to understanding with Ketura). Dorm includes study
hall/student lounge

AGrow from 40 to 60 students by 2014.

At 50 students & interns, run 2 parallel programs while maintaining diversity
within programs

AVaintain student numbers at 60 for at least two years before discussing
Increasing capacity

ABuild an educational center including classrooms, auditorium and offices

Ancrease staff and faculty size to accommodate student growth
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AConsolidate expertise around 4 Research Centers and the new Arava
Center for Sustainable Development (ACSD)

MVaintain strong partnership with the Dead Sea & Arava Science Center
(DSASC)

Aot least 1 fulltime researcher for each center

Bppropriate lab space will be required, therefore a research center will be
built including laboratories and offices

Ant least 2 offsite projects

KOutreach and partnerships through the ACSD and Arava Environmental
Consulting and Technology, LTD (Arava EC&T)
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MAReach a critical mass of alumniingover nment , NGOd@sd, ac
education o~

Ad\lumni Projects will provide:

ACareer counseling
A\dministrative support
Arava internships

Ad\lumni internships
AConferences and workshops
Aroject support

AAAPEN will continue to grow and develop into an
independent membership organization

AMAPEN North America and AAPEN Europe
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Aco-Paths i Mission to provide discretionary income to the Arava Institute
Avinimal staff for 2010

AGoal of the next 5 years to rebuild ride and get to $500,000 net income
by 2014
Arava EC&T i increasingly significant contributiont o t he i nsti-t

ASababai independent non-profit organization A

MResearch & Visitors Park | A2 &

A/

ANew Pr ogrTheAsa?a Institidie is an idea factoryoi Miriam Sharton
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Staff Division by Dept.
2010 to 2014
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2015 Stop and Think
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Limited Growth:

MDue to either external or internal reasons the institute chooses to maintain
student numbers at 60

AThe institute continues to run parallel programs
ANew programs are instead of existing programs

High Growth:

AThis scenario enables student numbers to reach 150 by 2025
ARequires a concurrent increase in human, financial and physical resources

At 90 the program splits into 3 parallel programs and every increase in 30
enrolled students adds an additional program

ANew programs are in addition to existing programs




Student Enroliment
2010-2025
Limited vs. High
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Mevelopment of the Research Programs Department is similar under
both the Limited Growth Scenario and the High Growth Scenario

My 20157 22 researchers i center directors, post-d o ¢ s , RAG6s and
ASlower growth from 2015 to 2025 than in previous 5 years
& to 3 more research centers by 2025 et
ACould reach 30 researchers by 2025 |
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Limited Growth:
Arhe maximum enroliment of 60 students per year means between 800 and
1,000 additional alumni

A stimate of 500 to 700 in Middle East and 250 to 350 in North America and
elsewhere

Arhe department will continue to offer support to alumni

A\APEN will grow and become an independent organization with support
switching directions

At is unclear how the branches of AAPEN will develop outside of the Middle East
and what will be their relationship

High Growth:

AJnder the high growth scenario, the number of new alumni could reach 1,500 to
k 1,600 with over two thirds in the Middle East /
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Aco-Paths :
AContinue to grow and could reach $1,000,000 net by 2025
Andditional events beyond the Israel Rides
Aiay be other more effective ways to increase discretionary funding
Arava EC&T:

Aully independent company with offices all over the Middle East
and the world

A leader in providing trans-boundary consulting and technology
development

MANew Programs?: The question for future leaders of the Arava Institute is
how to grow but maintainas mal | -lipd amént al i t vy
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Arava Institute Budget 1996-2009
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Funding Sources




