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June 25, 2010

Trip Report: Participation in UNEP-IWMI Workshop 

23-24.06.10 Colombo, Sri Lanka

United Nations Environmental Programs (UNEP)

International Water Management Institute (IWMI)

Workshop:  Key Messages for Water for Ecosystems and Food Production Report

I participated in a two day workshop organized by IWMI which has been commissioned to write a report for UNEP on the importance of ecosystems in food production and water supply. The workshop was held at the IWMI headquarters in Colombo, Sri Lanka. The purpose of the workshop was to develop the "key messages" for a short policy paper and a more in depth background report which will argue that healthy ecosystems play a critical role in both the food production and water supply systems.  The policy paper and background report are aimed at national ministers of the environment in governments around the world, especially in the developing world. It is hoped that such a report will give the ministers the tools they need to garner support for ecosystem protection and adequate water supply to ecosystems.  

The other participants in the workshop were IWMI staff members, Eline Boelee, David Molden, Pay Drechsel and Himani Elangasinghe, Jan de Leeuw, International Livestock Research Institute (ILRI), Marin van Brakel, Challenge Program for Water and Food (CPWF), David Coates, Convention on Biological Diversity (CBD) and Jennie Baron, Stockholm Environmental Institute (SEI).  Elizabeth Khaka from Nairobi, represented UNEP at the workshop.  Martien van Asseldonk, Management Development Foundation (MDF) facilitated the workshop and three outside consultants also participated, Sithara Atapattu, David Stentiford and scientific writer, Sarah Carriger.   

The first day of the workshop, each participant presented a summary of the information their organization had submitted for the draft document.  The current draft document has a lot of good information but seemed unfocused and repetitive.  IWMI which is the project coordinator initiated the workshop in order to try to hone in on the "key messages".  It was agreed that a key message for the document was the importance of healthy ecosystems in supplying critical ecosystem services to agricultural production.  One of the most important of those services is water that is supplied through the water cycle.  On the other hand, an adequate supply of water is critical to the health of the ecosystems. This feedback loop led me to the suggest another key message, that requires a paradigm shift from the view of agriculture as an industrial process with inputs and outputs to an "agro-ecosystem" approach based on feed-back loops and synergy with the surrounding natural ecosystems. This approach was accepted for both the policy paper and the background report.

The clarification of the key messages necessitated a restructuring of the background report.  The participants spent the final hours of the second day of the workshop hammering out a new more streamlined structure for the report.  Sarah Carriger is responsible for writing the short policy paper and David Stentiford has the much more onerous task of recompiling the current draft document under the new structure.  One of the key elements of the newly designed document is the addition of case studies to illustrate the potential for healthy ecosystems to enhance food production as well as examples of agricultural systems which support ecosystem health.  Other than these case studies, it was not clear what else was expected from the participants.  David Stentiford will finish the second draft document by August 1st after which it may be clearer what additional information is required.  

As of now the specific follow-up items for the Arava Institute from this meeting were:

· Send Sarah Carriger references on ecosystem valuation.

· Send David Stentiford references on financing protected areas

· Send David Stentiford a case study or studies about dry-land agriculture which illustrates the view that ecosystems support agriculture and that agriculture can support ecosystems.
These tasks are due by July 15th. 

After the end of the workshop on the second day, I met Mark and Meredith Giordana, who both work for the IWMI and who are both interested in trans-boundary water issues.  Mark had been invited to the NATO workshop on trans-boundary water management a few years ago but never made it due to an earthquake.  In any case, Mark and Meredith were very interested to hear about the work of the institute and interested in potential collaboration.

Other follow-up items:

Elizabeth Khaka, UNEP – The UNEP headquarters is located in Nairobi, Kenya.  Elizabeth will be meeting with Clive Lipchin next week. Elizabeth was very pleased to hear that the Arava Institute has started working in Kenya and would like to propose an additional project for the institute in a different region of Kenya.  Elizabeth will discuss this with Clive.

Martin van Brakel, CPWF – The CPWF office is located in the IWMI building in Sri Lanka.  The CPWF mandate is to develop policies for trans-boundary river basins.  The program seems to still be in the planning/research stage. The program is not working on any river basins in the Middle East.  Martin is very interested in our Dead Sea Water Basin Seminar. It seems like it would be a very good opportunity for the institute to deepen its ties with this network of research institutes by enabling Martin to participate in the next program.  Clive and Abby should follow-up with Martin.

Jan de Leeuw – ILRI – ILRI is located in Kenya.  Jan is very interested in collaborating with the Arava Institute on dry land research.  There may be a good opportunity to expand the work that Elaine is doing on arboreal grazing.  Unfortunately, Jan will only be back in Kenya after the Clive's July 1st, meeting with Elizabeth. Clive should look for an opportunity to meet with Jan or to be in contact with him.  Abby and Elaine should keep Jan in mind as a potential partner research.

Martin van Asseldonk – MDF – MDF is a for profit firm that provides consultancy services organizations engaged in development work. The company helps development organizations in capacity building.  It may be to our advantage to think about hiring such a firm to help in structuring ACSDAL.  

Jennie Baron – SEI – Jennie is working from, SEI offices in York, England however the main SEI offices are in Stockholm. SEI researchers are involved with the GLOWA project and were the ones who developed the water evaluation modeling program WEAP which will be housed at the Arava Institute. 

Consultant Group on International Agricultural Research (CGIAR) – IWMI, CPWF and ILRI are a part of a network of international research institutes which are funded by the World Bank and large private foundations to provide research services for development.  There are other institutes around the world which are part of this network.  It seems to me an important network to join.  
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